January 20, 2004 MRGA Board Meeting

Croton, Michigan

12:45  The Meeting is called to order.   In attendance are Cusey, Vargas, Grau, Kluesing, J. Ray, and Fraley.

12:50  Concerning the Special Meeting Minutes:

1) John Kluesing says that it may not always be possible or practical to hire guides that are MRGA members but guides that are hired should always be licensed and insured. 

2) 2nd change to Special Meeting Minutes is to put the date on the top.  

A motion to accept the minutes is made (Cusey, Kluesing 2nd, accepted by all.)

12:55  Addressing The Availablility of Minutes—How available should they be to members?

-Minutes should be on the website as should the agenda.

On another note, Jon Ray wonders about the efficiency of the Newaygo Insurance Agency, they have been difficult to reach.  A discussion ensues about insurance.

A motion is made to accept the December minutes.  (Grau, Kluesing 2nd, approved by all).

1:00  Board Terms are discussed:

See MRGA Board Terms Sheet.  Jon Ray might be asked to be next board member if M. Downey is in agreement. 

A motion to accept the board terms as submitted is made (Grau, Fraley 2nd, approved by all).

1:10  2004 Schedule Discussion

Phil Cusey-The Board should decide on officers and do the bulk of the decision making.  

Fraley-Steve notes that any member is welcome to attend the board meetings (non board members cannot vote).

Cusey-We need general membership meetings for input.  Furthermore, February 11 is too soon for the annual meeting.  

Fraley-Dinner with membership is good.  We have two choices, either do it ourself or go to restaurant.  

It is decided to have the annual meeting at the Red Anchor Inn on February 25, with drinks at 6:30 PM and dinner at 7 PM.

Future Dates:  

May 10 at Wellston, MI

July 24 MRGA meeting  location to be announced

November 10 in Baldwin, MI

January 12, 2005 meeting location to be announced

1:45  Logo Discussion

Cusey gives the facts—It will cost $350 to digitize the logo.  Total costs will be $712.00 for 125 stickers or $817.00 for 250 stickers.  

At this time a logo is chosen.  A motion is made to get 125 stickers made at $712, with Phil Cusey given the discretion.  (Feenstra, Kluesing, approved by all)

2:00  Further Discussion ensues pertaining to possible booth space at trade shows.

Feenstra speculates that the MRGA could purchase booth space at shows or could possibly put on a show of its own.  This would bring credibility to the MRGA.

2:15  Talk about a resource representative.

Kluesing says that any guide tat is a MRGA member is a resource representative.  

Cusey states that a resource Representative should serve the views of the board and the MRGA members.

2:20  Web Site
Jon Ray says he can make a good basic web site but more advanced graphics, etc, would have to be outsourced if desired.

Feenstra asks whether the logo is available for personal use, Jon Ray says that it should be available on disk.  

2:25  Membership Committee

Cusey-The Membership Committee should get a list of the inland passenger licenses from the DNR.  Our goal should be to increase membership.

2:30  Fraley’s Treasurer’s Report

We have $4122.57 as of 11/30/2003.  

Walt notes that Steve is catching up.

2:35  Spearing

Walt grau says the MRGA should disapprove of anyone spearing fish.

Kluesing notes that none of the fish are indigenous and we should send a letter disapproving of anyone spearing in inland tributaries. 

A motion is made to send and email to the author of the article in the Ludington Daily News (Kluesing, Feenstra 2nd, approved by all)

2:40   Phil offers to get Bob Gwidz, from Booth News, to attend the May meeting.

2:45  A motion is made to adjourn (Grau, Feenstra 2nd, approved by all).  
